HUBBARD COMMUNICATIONS OFFICE Staff Hat Org Sec

Saint Hill Manor, East Grinstead, Sussex HCO Area Sec Tech Dir
Central Orgs GF Dir Processing HGC Admin
A1l HGCs HCO POLICY LETTER OF JANUARY 15, ADI3 staff Auditor Dir Training
D/N HCA Aud Inst Pe Dir
ROUTINE 2-12 PE Co-audit Instructor

When the six lectures of January 8, January 10, and January 15 AD13, are in
your hands and undecrstood by staff auditors, the Sec ED's banning Routine 2-12 on
HGC pcs are at end,

These lectures alter to some extent the original format of Routines 2-10 and
2-12 by removing arbitrary assessment list and using only lists completed by the

pc.
All case repair data is also contained in these lectures.
They also give methods of avoiding endless lists, dcad horses and skunke,

HCO Bs will eventually condense all this material, However various emergencies
have inhibited the condensation and correction of the data except in lecture form.,

The above mentioned lectures take priority over and correct all earlier bulletins
and lectures, as they contain two months' cxperience in obscrving errors being
madc in application by auditors, neecdful Indicators and correction of points that
were giving trouble.

Routine 2 is being in general very successful and has been getting better
casc gains than any carlicr process,

HHowever, Routine 2 is complicated and exact and can worsen cases where applied
without complete knowledge. It is urgent that Objective One be completed and that
auditors who have no R2-12 scal have this pointed out to them, '

Squirrcl versions should be mercilessly stamped on, as they cannot compete
with the thousands of hours of case ecxpcrience which has gone into creating Routine
2, and can bring disrecputc to Scicntology.

Accuratc R2 repairs inaccurate R2 and is the only process that will repair
it.
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